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What are you doing to
demonstrate quality?



The majority is 
minimal to 
mediocre. 

7%  
compromise 
development.

2000



Good
is the 

enemy of 
Great



What research tells about 
quality care

• Lower Ratios
• Small Groups 
• Stable, Consistent Caregiving 
• Well-Trained Staff
• High Morale 
• Properly Financed



2006
Quality is not static & needs 

to be revisited regularly



An 
evolving 
process









Use scales accurately. 

Sensitive and reliable 
observer.

Achieve short-term 
goals.

Document advocacy 
and teamwork.

Thelma Harms 





Self 
Reflection

Canadian Child 
Care 

Federation, 
2007.



How do you know what your 
program is doing? What do you 
see, hear, smell?  What are 
your senses telling you about 
your program?  Are your spidey
senses tingling? 

What is your program doing?



Collaborative Learning Theory



Training staff is key to success.



Inspiration 

what would you like to feel, 
sense, see, hear when you 
walk in the door?  What do 
you want it to be?  What 
does it need to be?



Jack Shonkoff, on Evaluating EC 
Services 

Judicious risk taking





Transform

What are your action items? 
What do you want to change?  
What are your next steps? 
Who will be involved?



The L.O.V.I.T. Way



1. Learn to observe.

2. Value what is 
happening.

3. Plan for growth.

4. www.thelovitway.ca

http://www.thelovitway.ca/


THANK YOU

Joan

Marc

Sheila
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