
Lana Sullivan MA 
Ann Pederson PhD 
Population Health Promotion 
 
Renee Fernandez MD 
     @DrRFernandez 
Family Practice 
 

   #HMHBBC 

IMPROVING MATERNITY PATIENT PREPARATION:   
ENGAGING CLINICIANS AND PATIENTS 



Disclosure of Conflict of Interest 
• No conflict of interest for any presenters 

 



44,764 



#1 



$250 



Setting Priorities for the B.C. 
Health System 

PRIORITY 1:  Provide patient-centred care 
 

Shift the culture of health care from being disease-
centred and provider-focused to being patient centred 



BC Women’s Commitment 



Our Path to Success 
1. Identified frameworks to inform the project 

2. Reviewed the current resources and their usage 

3. Engaged maternity care providers to create new 
resources 

4. Engaged patients and families 



1. Identified frameworks to inform the project 

Health promotion is 
the process of 

enabling people to 
increase control over 

and improve their 
health 

Ottawa Charter for Health 
Promotion 1986 

Source: Understanding and meeting 
the needs of women in the postpartum 
period: the perinatal maternal health 
promotion model 
Fahey & Shenassa, 2013,  
J Midwifery & Women’s Health 
58(613-621). http://midwife.org/index.asp?bid=325&BlogCategoryID=0&BlogEntryID=2143&FormID=300 



1. Identified frameworks to inform the project 

Quadruple Aim 
1. Enhance patient experience 
2. Improve population health 
3. Reduce costs 
4. Improve the work life of those 

who deliver care 

http://hiteqcenter.org/About/The-Triple-Aim/ArtMID/739/ArticleID/15/TRIPLE-or-Quadruple-AIM 

Ann Fam Med 2014;12:573-576. doi: 10.1370/afm.1713. 



Engaging Clinicians in 
Quality & Safety 

1. Identified frameworks to inform the project 



2. Reviewed the current resources and their usage 

Inventory of 
internal resources 

Inventory of 
external 

resources 

Survey to 
determine 

provider usage of 
current resources 



Inventory of 
internal 

resources 

2. Reviewed the current resources and their usage 



Inventory of 
external 

resources 

2. Reviewed the current resources and their usage 



Survey to 
determine 

usage 

2. Reviewed the current resources and their usage 



Involve 
providers from 
the beginning 

Identify and 
activate 

champions 

Make 
providers 
partners 

Value 
providers’ 

time 

3. Engaged maternity care providers to create new resources  

 
 



Question:  What are the topics that every 
pregnant woman needs to know about? 

3. Engaged maternity care providers to create new resources  



Labour and Birth  

Working group 

Obstetrics 

Family Practice 

Midwifery 

Anesthesia 

Nursing 

Postpartum and Newborn 
Working Group 

Obstetrics 

Family Practice 

Midwifery 

Pediatrics 

Nursing 

Infant Feeding  

Working Group 

Family Practice 

Midwifery 

Lactation consultants 

3. Engaged maternity care providers to create new resources  



Labour and Birth  
Working group 

Philosophy of care 

Pain management 

Preparing for Labour 

Types of birth 

Postpartum and Newborn 
Care Working Group 

Jaundice 

Pelvic Floor Health 

Caring for Yourself 
after Birth 

Newborn Tests + 
Procedures 

Infant Feeding  
Working Group 

Getting Ready to 
Breastfeed 

The First Hour 

The First Few Weeks 

Common Challenges 

3. Engaged maternity care providers to create new resources  



 World Café 
 

 Prenatal and postpartum 
classes 
 

 Meet the Doctors Night 

4. Engaged patients and families 



4. Engaged patients and families 



4. Engaged patients and families 



Language 
Match to 

their  
experience 

Tone  Format & 
Timing 

4. Engaged patients and families 



Balancing the Results 

Created by Kjpargeter  - Freepik.com 



Completed 

Philosophy of Care 

Preparing for Labour 

Newborn Jaundice 

Pelvic Floor Health 

Review or approval 
pending 

Pain management 

Types of birth 

Newborn Tests + 
Procedures 

Postpartum Mental 
Health 

Significant changes 
required 

Getting ready to 
breastfeed 

The First Hour 

The First Few Weeks 

Common challenges 

Status of New Resources 



Next Steps 
Update BCWH 

website 

Evaluate usage 
of new 

resources 
Dissemination 

Continue 
content 

generation 

Develop 
knowledge 

translation plan 

Continuous 
Quality 

Improvement 



Conclusions 



QUESTIONS? 

Thanks to the                                                      for the use of their photographs. 
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